“Give me one

day with your people,

and I'll give you employees
you can count on in tough
times.”

Creative Leadership 101

Mike Roberts .
President, PDS For Managers, Supervisors and Team Leaders

During this content rich and interactive seminar you will learn how to create a high-energy
productive work environment where employees feel valued and are more likely to tap into
their creativity to solve problems and come up with workable solutions. You’ll also learn
once and for all what people need from their leaders, and you’ll learn exactly how to give it
to them

Workshop Agenda Experience These Benefits
“ . v' How to implement a leadership style
* Your LeaderSh'p that builds trust, communicates a clear
Quotient” — What is it and vision, and guides you team to higher
why is it critical to your productivity and organization.
success? v How t? avoid common self-sabotaging
L. behaviors that plague both new and
e Establishing seasoned leaders.
Communication p the v What to say and how to say it —
foundation of effective language that supports synergy and

encourages others to agree with you.

IeaderShlp v" How to help employees feel confident

Building teams that pull
together, instead of apart
Peak performance
through Coaching and
Positive Discipline.

in their own good judgment.

v/ Ways you can share the spotlight and
develop your people into leaders for
tomorrow.

“Your unique style is entertaining, and at the same time
it is impossible for a person to leave one of your sessions
without feeling motivated and inspired by what they
have learned.”

Pamela Stephens, President
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